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Managing and Mitigating Conflict in 
Health-care Teams: Recommendations and 
Discussion of the Evidence

1.0 Organization Recommendations 
The following recommendations are organized using the Healthy Work Environments framework, and reflect the physi-

cal/structural, cognitive, psychological, social, cultural, professional and occupational components of managing and 

mitigating conflict in the workplace that must be addressed at the external/system level to ensure best practice. External 

systems factors identified in the various components include:

Physical/Structural components:

Professional/Occupational components:

1.0

 Organizations identify and take action to prevent/mitigate factors contributing to conflict, for example:
 
 
 
  manager span of controlG

 
 
 
 

Excerpt from the RNAO Managing and Mitigating 
Conflict in Health-care Teams (2012),pg 32-34. 
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include:
 
 
 
 
 
 
 
 

 

 
awareness, possess emotional intelligenceG

conflict management by:
  

G practices, 
G

 
  

 

Excerpt from the RNAO Managing and Mitigating 
Conflict in Health-care Teams (2012),pg 32-34. 
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G 
G by: 
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 Nursing Practice Standards
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constructive manner by:

 
  

 
 

Excerpt from the RNAO Managing and Mitigating 
Conflict in Health-care Teams (2012),pg 32-34. 


