Healthy Work Environments

Best Practice Guidelines

Individual Recommendations

For each individual, embracing diversity means development of the following competencies and
behaviours. Tools to assist in developing these skills are suggested in Appendix E.

RECOMMENDATION

1. Self Awareness — To learn to embrace diversity in individuals:

1. Perform self-reflection of one’s own values/beliefs, incorporating feedback from peers.

2. Express an awareness of one’s own views of differences among people (e.g. different opinions, different world views,
different races, different values, different views of society).

3. State and continually explore, through reflection and feedback, how one’s own biases, personal values, and beliefs,
affect others.

4. Identify cultural differences among clients and colleagues in the practice setting.

5. Acknowledge one’s own feelings and behaviours toward working with clients, families and colleagues who have different
cultural backgrounds, health behaviours, belief systems, and work practices.

6. Explore one's strategies for resolving conflicts that arise between self and colleagues and/or clients from diverse groups.

7. ldentify and seek guidance, support, knowledge and skills from role models who demonstrate cultural proficiency.®

8. Recognize and address inequitable, discriminatory, and/or racist behaviours or institutional practices when they occur.

9. Acknowledge the presence or absence of individuals from diverse cultural backgrounds at all levels in the workplace,
reflecting the cultural makeup of the clients or community being served.

10. Reflect and act on ways to be inclusive in all aspects of one's practice.

2. Communication — To develop communication skills that promote culturally diverse settings:

1. Are aware of different communication styles and the influence of culture on communication.

2. Are aware of one's preferred communication style, its strengths and limitations, and how it affects colleagues and
recipients of care.

3. Seek feedback from clients and colleagues, and participate in communication validation exercises (e.g. role-playing
exercises, case studies).

4. Use a range of communication skills to effectively communicate with clients and colleagues (e.g. empathetic listening,
reflecting, non-judgmental open-ended questioning).

5. Seek and participate in learning opportunities that include a focus on communication and diversity.
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RECOMMENDATION

3. New Learning — To attain cultural competence in individuals:

1. Acquire knowledge of the range of cultural norms, beliefs and values relevant to clients and colleagues as a starting point
to foster understanding — and further inquiry.

2. Are aware of the disparities (e.g. health outcomes, access to care, economics, job opportunities) that exist for diverse
populations,® and understand the factors and processes that contribute to them.

3. Recognize how culture and diversity influence behaviours and interactions.

4. Develop and apply cultural competence knowledge and skills in the areas of communication, care planning, conflict
resolution and change management.

5. Access, utilize, and partner with cultural resources.

Anticipated Outcomes:

A workforce composed of nurses who are open-minded, inclusive, and respectful of all colleagues and recipients of nursing
services. Individual members of the workforce identify and are co-operative with one another to address barriers to equity and
diversity, and build practice environments in which every person’s contribution is valued thus allowing the full potential of all to
be maximized. These individuals refuse to participate in discrimination, harassment or bullying and address the issue in a way
that will effect change




